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RAISING PONTS OF ORDER:
THE BOARD CHAR AND
PDARLIAMENTARY PROCEDURE

By George E. Potter

oard meetings have one thing in common with athletic events, other games,

and society as a whole. All must be conducted in accordance with rules

unless anarchy is to prevail. Both houses of Congress and most state legisla-
tures have adopted their own rules of procedure. Most other organizations, includ-
ing almost all community college boards, have adopted Robert’s Rules of Order for
conducting their meetings. :

It is not necessary for a board chair to be a certified parliamentarian to be an
effective presiding officer of a meeting. But it is important for any person who
serves as a board chair to have a working knowledge of the basic rules of procedure
for conduct of a board meeting, particularly those rules pertaining to issues that
commonly arise.

The current authoritative publication on Robert’s Rules of Order is Robert’s
Rules of Order Newly Revised, 10th Edition, published by Perseus Publishing in
Cambridge, Massachusetts. There are other publications which use the term
“Robert’s Rules of Order,” but the right to establish the official rules is held by
Robert’s Rules Association, of which the current trustee is Henry M. Robert ITI.
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THE BOARD CHAIR: A GUIDE FOR LEADING COMMUNITY COLLEGE BOARDS

A trustee who doesn't understand
Robert’s Rules of Order, or who is  As stated previously, the motion to

20

that knowledge to educate fellow board members about proper use of
Robert’s Rules of Order. For example, the chair can announce when it comes
to approval of the minutes that no motion is necessary to approve the min-
utes unless a2 member objects to the accuracy of the minutes.

If a trustee moves to table a proposal until a specified later meeting to
obtain more information, the board chair should rule that a motion to table
is out of order but then accept the
motion as a motion to postpone fur-
ther discussion until a certain date.

o postpone to a certain date is debat-
unwﬂhng to Gpply the rules able, unlike 2 motion to table, but

properly, should not serve s otherwise achieves the same resul.
board chair  Similarly, if the trustee moves to
table without specifying a specific
date, then the chair can accept the
motion as a motion to postpone indefinitely, which, like the motion to post-
pone to a definite date, is debatable. It still achieves the same result as the
motion to table but gives the board the opportunity to discuss whether it is
appropriate to not take action on the proposal.

Properly used, Robert’s Rules of Order will help ensure the meeting is
conducted fairly and with some semblance of order. A trustee who doesn’t
understand Robert’s Rules of Order, or who is unwilling to apply the rules
properly, should not serve as board chair.
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BOARD OF TRUSTEES
McHENRY COUNTY COLLEGE DISTRICT #528

January 22, 2004 Board Room
Regular Board Meeting 8900 U.S. Highway 14

7 p.m.

*RC 2.

10.

11.

12.

*RC  13.

*Roll Call

Crystal Lake, IL 60012
AGENDA
CALL TO ORDER
ROLL CALL
PLEDGE OF ALLEGIANCE
APPROVAL OF AGENDA

APPROVAL OF MINUTES: Regular Board Meeting December 18, 2003
Regular Board Meeting December 18, 2003 Closed Session

OPEN FOR RECOGNITION OF VISITORS AND PRESENTATIONS
COMMITTEE OF THE WHOLE REPORT

ICCTA REPORT

FRIENDS OF MCC FOUNDATION REPORT

PRESIDENT’S REPORT

PRESENTATION
Laser Shot Demonstration, Mr. Ron Geary, Department Chair, Criminal Justice Program

COMMUNICATIONS

A. Faculty Report

B. Staff Council Report
C. Student Trustee Report

APPROVAL OF CONSENT AGENDA
For Approval
A. Executive Summary
B. Financial Statements
a. Treasurer’s Report
b. Voucher 855 - $1,767,928.23, Board Report #04-1
c. Voucher 856- $122,883.80, Board Report #04-2
Quarterly Chargeback Report, Board Report #04-3
. Request to Purchase
a. Replacement Steamer/Kettle System, Board Report #04-4
b. Service Contract Network LAN Switch and PIX Firewall, Board Report #04-5
E. Resolution Regarding Taping of Closed sessions, Board Report #03-191 Addendum

o0



F. Establishment of New Positions and Elimination of Positions for FY 2005, Board
Report #04-6

G. Fee Revisions for 2004-05, Board Report #04-7

H. Personnel

a. Personnel Adjustments for Spring 2004 Trans. & Occup. Courses, Board Report
#02-204 Addendum

b. Continuing & Professional Education Personnel Considerations for Spring 2004,
Board Report #04-8

c. Resignation, Board Report #(4-9

d. Salary/Advanced Placement Adjustments, Board Report #04-10

For Information
Quarterly Report on Grants

14. ACTION ON ITEMS REMOVED FROM CONSENT AGENDA
15. OPEN FOR BOARD MEMBERS
16. CLOSED SESSION

17. ADJOURNMENT

{/’:‘ .

:n‘. .')‘ - - ‘_I/
S e
< 2 [
G S

s
|
'

George Lowe
Chair

*Roll Call



MINUTES
REGULAR BOARD MEETING
of McCHENRY COUNTY COLLEGE

The Regular Meeting of the Board of Trustees of McHenry County College was held on Thursday,
January 22, 2004, in the Board Room, Room A217, in Building A on the Campus.

Chair Lowe called the meeting to order at 7 p.m. Secretary Kachiroubas called the roll and the

following were present:

Dr. Glosson

Mr. Kachiroubas
Mrs. Larson

Mr. Lowe

Mr. Murphy
Ms. Walters

Mr. Elsner

Absent: Ms. Miller
Attorney Sandra Kerrick was present as legal counsel.

PLEDGE OF ALLEGIANCE

Chair Lowe led the group in the Pledge of Allegiance.

APPROVAL OF AGENDA

Chair Lowe called attention to a revision in the format of Board Report #04-6, Establishment of
New Positions and Elimination of Positions for FY 2005. He also stated that Item 13 E.,
Resolution Regarding Taping of Closed Sessions, Board Report #03-191 Addendum, should be
removed from the agenda. Chair Lowe stated that the agenda stands as amended.

APPROVAL OF MINUTES: Regular Board Meeting December 18, 2003
Regular Board Meeting December 18, 2003 Closed Session

Following circulation of the Closed Session minutes, Chair Lowe stated that hearing no objections,

all minutes stand approved.

OPEN FOR RECOGNITION OF VISITORS AND PRESENTATIONS

There were no visitors or presentations at this time.
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COMMITTEE OF THE WHOLE REPORT

Ms. Walters reported on the following from the Committee of the Whole meeting: (1) Update on
Campus Master Plan by Mr. Demonica of Legat Architects; (2) Information from Mr. Linehan
about upcoming computer equipment purchases and direction from the Board that he contact at
least 15 to 20 companies for bids; and (3) Vice President Ally’s presentation of the Five-Year
Financial Plan.

ICCTA REPORT

Trustees Larson, Lowe, Murphy and Kachiroubas reported on the recent ICCTA meeting
presentation on College Boards and Foundation Boards and on Keeping Trustees Informed on the
College’s Financial Situation. Comments were shared about the State Board of Education and the
lack of state funding. Mr. Murphy reported on a very favorable meeting that he had with Mr.
Obrzut, ICCB, and also stated that the retirement celebration for Dr. Cipfl was very nicely done.
Trustee Kachiroubas talked of his work with the students and plans for upcomin g Lobby Day.

FRIENDS OF MCC FOUNDATION REPORT

Ms. Walters, Foundation liaison, reported on the upcoming Foundation meetin g. The following
were also noted: (1) Get together with College and Foundation Boards on Friday, J anuary 23; (2)
$29,961 awarded by the Foundation in mini-grants; (3) the next ABC breakfast to be held on

January 28; (4) two separate donor lists for the second quarter of FY04; and, (5) the Winter issue of

New Directions.

PRESIDENT’S REPORT

President Packard reported on the following:

® Recognition by President Bush regarding increased funding for community colleges;
* Opening Spring workshop on Safety and Security, with various sessions available to staff;

® 7.8% increase in headcount for Spring;
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e Presentation by Luisa Lauf, counselor, and Sandol Brining, multicultural outreach
specialist, at the annual statewide conference for Teachers of Linguistically and Culturally
Diverse Students;

e Meetings that Vice President Ally has had with students to provide them with information
and answer questions on the Five-Year Financial Plan;

e Student Senate volunteering at PADs, and Phi Theta Kappa being recognized for its role in
recycling;

e Interviews for Vice President of Learning and Student Support Services being held
February 2 through _Februafy 12, with a recommendation to be made on February 13;

e Welcome reception for adult students planned for the last week in January;

e NCA visit in March regarding our request to offer Distance Education degrees; and

e Negotiations with faculty to be starting soon.

PRESENTATION
Laser Shot Demonstration, Mr. Ron Geary, Department Chair, Criminal Justice Program

Dr. Packard invited the Board and guests to move to the Bersted Lecture Hall. Ms. Maxwell
introduced Mr. Ron Geary who gave a demonstration of the Laser Shot Firearms Training
Simulator. Mr. Geary explained that this simulator is a computerized system for training firearm
safety an& use and is being used by the Criminal Justice Department. Student Trustee Elsner
represented the Board as a volunteer in this demonstration.

COMMUNICATIONS

a. Faculty Report
Dr. Chandler reported that due to personal reasons Mr. Hand has had to resign from the faculty

negotiating team. She noted that Ms. Galloway will be taking his position.
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b. Staff Council Report

Ms. Ritter thanked the College and Dr. Ally for bringing parity to the health insurance plan. She

acknowledged several administrators for their work on a situation involving job titles with different

salaries.

c. Student Trustee Report

Student Trustee Elsner reported on student activities including the following: (1) Club Fair on
January 27 for recruiting new students; (2) Valentine’s Day Dance on February 14 hosted by the
student leadership team with himself bein g a part of the date auction; (3) caricature artist, hip hop
dance lessons and other activities held to welcome students back: (4) Battle of the Bands in March
with auditions taking place next Saturday; (5) meetings with students regarding upcoming tuition

increase where no opposition was detected; and, (6) Phi Theta Kappa helping with the Relay for

Life.

APPROVAL OF CONSENT AGENDA
For Approval
A. Executive Summary
B. Financial Statements
a. Treasurer’s Report
b. Voucher 855 - $1,767,928.23, Board Report #04-1
c. Voucher 856 - $122,883.80, Board Report #04-2
- Quarterly Chargeback Report, Board Report #04-3
. Request to Purchase
a. Replacement Steamer/Kettle System, Board Report #04-4
b. Service Contract Network LAN Switch and PIX Firewall, Board Report #04-5
- Resolution Regarding Taping of Closed Sessions, Board Report #03-191 Addendum
Establishment of New Positions and Elimination of Positions for FY 2005, Bd. Rpt. #04-6
. Fee Revisions for 2004-05, Board Report #04-7
. Personnel

a. Personnel Adjustments for Spring 2004 Trans. & Occup. Courses, Board Report #02-204
Addendum

b. Continuing & Professional Education Personnel Considerations for Spring 2004, Board
Report #04-8

c. Resignation, Board Report #04-9

d. Salary/Advanced Placement Adjustments, Board Report #04-10

ol
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For Information
Quarterly Report on Grants

Mrs. Larson made a motion to approve the Consent Ageuda%é{h—Beﬁd-RBpen—#QJ—Lg-l-Addend&m{}/

zemoved-and Mr. Kachiroubas seconded the motion. Secretary Kachirout;as ca]léd the roll and a]l
were in favor. The motion carried.

ACTION ON ITEMS REMOVED FROM CONSENT AGENDA

No items were removed from the Consent Agenda and there was no action at this time.

OPEN FOR BOARD MEMBERS

Dr. Glosson reported on her attendance at the McHenry Council Industrial Council luncheon and
thanked Dr. Packard for his remarks.

CLOSED SESSION

Dr. Glosson made a motion to move into Closed Session to discuss (1) collective negotiating
matters between the public body and its employees or their representatives, or deliberations
concerning salary schedules for one or more classes of employees; (2) the purchase or lease of real
property for the use of the public body, including meetings held for the purpose of discussing
whether a particular parcel should be acquired; and (3) litigation, when an action against, affecting
or on behalf of the particular public bod){ has been filed and is pending before a court or
administrative tribunal, or when the public body finds that an action is probable or imminent, in
which case the basis for the finding shall be recorded and entered into the minutes of the closed
meeting. Mrs. Larson seconded the motion. The roll was called and all were in favor.

Mr. Kachiroubas made a motion to move out of Closed Session. Ms. Walters seconded the
motion. The roll was called and all werc.in favor. The motion carried.

Dr. Packard confirmed the Board’s position of not serving alcohol at the College for the

Woodstock Mozart Festival or any other special occasions on the College campus.
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Dr. Packard reported that a $440,000 grant was awarded to CCED for employee training and asked

the Board whether they would be agreeable to having the Governor come to the College. No

objections were expressed.
ADJOURNMENT

At 9:50 p.m., with no further business, the meeting adjourned.

Nicholas S. iroubasy Secrefary



BOARDS CAN SAVE TIME WITH A CONSENT CALENDAR

Many college boards benefit from the use of “consent calendar,” a
consolidated motion that permits trustees to transact routine,
noncontroversial business quickly. The board can then use the saved time
to explore more difficult issues.

Robert's Rules of Order Newly Revised ((1900 edition) makes clear that
consent calendars may be used to efficiently dispose of routine business, (p.
356).

As the presiding officer, the board chair usually confers with the college
president to propose each regular meeting agenda for the board. During
their consultations on the proposed agenda, the board chair and president
can attempt to identify agenda routine and noncontroversial items. These
items can be grouped together as a consolidated motion called the "consent
calendar."

Most boards that use a consent calendar place it toward the beginning of
their agenda. Sometimes it is transacted when the board is, for some
reason, in a waiting mode. The proposed agenda is usually circulated to
board members a few days before the meeting. Board members are
encouraged to call the president or the board chair before the meeting if
they have questions about a consent calendar item. Nevertheless, when the
presiding officer directs the board to take up the consent calendar, she or he
first asks if there are any "informationa! questions" about any of its items.

The board chair then asks if any member of the board would like to request
that a consent calendar item be removed. The chair might say, "You each
should have before you a printed copy of the consent calendar. Is there a
request by any member to extract any item from the consent calendar?

If so, the board member may say, “Yes, | request that resolution (or item)

number 6 of the consent calendar be extracted." Resolution number 6 is
then extracted.

(over)



When an item is extracted it can be debated immediately, before the
remaining elements of the consent calendar are voted as a group. It is more
common, however, for boards to move ahead with a vote on the modified
consent calendar and then take up the exiracted item at a later point in the
meeting. Some boards routinely take up the extracted item immediately after
the consent calendar is voted. Other boards are in the habit of taking up
extracted items in conjunction with related items to which they are related.
For example, an extracted personal item might be taken up during the
personnel section of the regular agenda. Other boards have the practice of
taking up extracted items after all of scheduled business is finished

Each board should have a procedure for the handling of extracted consent
calendar items. Like all standard operating procedures oi the board, this one
can be changed when necessary.

It is important to stress that whenever a board member asks that an item be
extracted, the item will be removed from the consent agenda. No vote is
necessary. |If one member asks that an item be extracted from the consent
calendar then his or her wish is honored..

Even bylaws amendments can be placed on the consent agenda when they
are noncontroversial and when the consent agenda is adopted by the
margin necessary for a bylaws amendment to take place.

It is not necessary for each item on the consent calendar to be read into the
record as long it is presented in writing. The purpose of the consent
calendar is to save the board's time.

The consent calendar. Try it. You'll like it!
Gary Davis, Ph.D., CAE

Executive Director
lllinois Community College Trustees Association
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The information provided in Clarity....by AXI serves one very important purpose - to provide readers with
sufficient understanding of an issue so that they are able to identify potential issues within their
organization and then, when necessary, discuss, challenge and question the advice of their internal or
external paid advisor related to that issue as it impacts their organization. With that purpose in mind, we
will provide information in very clear, non-technical language and we will use the word "generally" and its
synonyms a great deal. Much of the complexity of technical and/or legal topics relates to the language
used and the need to address every conceivable and obscure exception. This column is for information
purposes only, and AXI will not be responsible for any errors or omissions...consult your paid advisor
before acting.

Consent Agenda

The consent agenda is not a way to push things through without proper
discussion and debate. In fact, it should not be used for decision items.

Items that are for information only, and do not require a decision or any
Board action, should be included in the consent agenda. The consent agenda
allows all of the reports to be received with one motion.

When individuals have included a written report for information, they
somehow feel compelled to speak to their report. That is not done with a
consent agenda. However, board members can ask all the questions that
they want related to the consent agenda items. Once any questions are dealt
with, the vote on the single motion addresses all the consent agenda reports.
Quick. Fast. Good for everybody!

Note: Some people are under the mistaken impression that if people want to
ask questions about a consent agenda item, that it should be removed from
the consent agenda. That is not required. The only time that an item should
be removed from a consent agenda is if it is determined that action, a
decision is required, or significant further discussion is needed. Any Board
member can request that an item be removed from the consent agenda, but
the majority should decide.

The consent agenda is part of the regular agenda for the meeting. Typically
it is one of the first agenda items.

This can be an effective way to improve meetings...if and when it is properly‘
understood.



